Learning Continuity and Attendance Plan Template (2020–21)
The instructions for completing the Learning Continuity and Attendance Plan is available at
https://www.cde.ca.gov/re/lc/documents/lrngcntntyatndncpln-instructions.docx.
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General Information
[A description of the impact the COVID-19 pandemic has had on the LEA and its community.]
The COVID-19 pandemic's impact resonated across the Camarillo community and the Pleasant Valley School District (PVSD) affecting
students, staff, and families. In the spring, PVSD's eleven schools moved into a crisis response model by implementing online learning due
to physical school closures.
Many families found themselves in situations where the whole family was at home while trying to balance working from home with supporting
instruction online. Not all families had the same level of flexibility with working schedules and conditions to be available to support the
distance learning model. Teachers provided regular check-ins via Zoom or through telephonic contact. This was an essential part of the
spring plan to ensure that students had connections with school. District staff worked to ensure that meal service continued and educational
offerings supported students without initial device or internet access with hard copy materials. The district worked to provide connectivity and
devices so that students could engage in virtual learning opportunities. Teachers provided instruction through virtual lessons and the use of
online learning platforms. Many teachers employed the use of small group instruction to more specifically address the needs of students.
The district defined the roles and responsibilities for staff to provide a coordinated response. One of the first challenges was to ensure that all
students were accounted for through outreach. Principals and counselors contacted families of students who were not engaging in spring
distance learning to offer supports and resources. District personnel connected with families of newcomer English Learners to provide onboarding and ongoing check-ins during the spring learning model. PVSD provided weekly communication to families in order to provide
updates and resources. PVSD developed a distance learning website to support families during the spring. The English Learner coordinator
2020-21 Learning Continuity and Attendance Plan for Pleasant Valley School District

Page 1 of 24

provided direct instruction to level one English learners, and worked with teachers to support the online provision of English Language
Development. Ensuring that students had access to social-emotional learning opportunities, counselors recorded weekly lessons that they
made available through video links. Reading teachers on special assignment developed videos on reading instruction and targeted reading
skills to support teachers, students and families. Additionally, they provided targeted instruction to first grade students demonstrating the
need for additional support in early reading. The district utilized universal screening tools to gather data on student progress, including pupils
with unique needs. Special education teachers and service providers transitioned their practice to teletherapy and distance learning models.
The Pleasant Valley Education Association (PVEA) worked with district administration on the articulation of roles and responsibilities as well
as clarifying grading policies during spring distance learning. School principals worked with their stakeholder groups to provide ongoing
communication through weekly messaging and through other mechanisms such as video blasts. In grades TK-5, they coordinated materials
distribution to supplement virtual assignments and instruction. In order to provide a sense of closure for promoting middle school students,
each school conducted virtual promotion ceremonies to honor students leaving the district.
As the pandemic deepened, some families experienced the economic implications of losing jobs, with some families moving out of the area
as a result. As PVSD is situated in Ventura County and currently on the watch list for COVID-19, all schools in Ventura county began in a
distance learning model. PVSD has learned from the experiences of the spring 2020 crisis distance learning implementation. Stakeholder
input has informed the PVSD 2020-21 plan which outlines a more cohesive and comprehensive distance learning experience for students.

Stakeholder Engagement
[A description of the efforts made to solicit stakeholder feedback.]
Throughout the pandemic, PVSD has made it a priority to communicate widely with stakeholders and to solicit feedback. Through a weekly
communication process, the superintendent releases updates that include information from the various district departments The updates
also apprise families of the latest health guidelines and state guidance, so that they have a more thorough context of the conditions of
operation. To provide parents with updated resources, PVSD has created a COVID-19 web page that serves as a repository of information.
The planning process for the 2020-21 school year was comprehensive. Families were surveyed in the summer to gather information about
preferences regarding the 2020-21 school year, including level of comfort with returning to school. Additionally, the survey queried families
about their perceptions of the spring distance learning experience. This included surveying parents about what elements worked and which
were lacking during spring distance learning. The survey also inquired about family needs such as the need for student supervision as well
as the areas where parents felt the greatest need in relation to distance learning. The survey was available both digitally and through hard
copies. The superintendent shared the results of the survey with families through a written communique as well as during the June PVSD
Board of Trustees meeting.
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Additionally, using a task force model, a committee of 130 volunteers participated in developing the district's reopening plan. The task force
was comprised of parents, teachers, classified personnel, administrators, members of the Parent Advisory Committee, and representatives
from the Pleasant Valley Education Association (PVEA). The process invited all interested parties to participate, and all schools were
represented. The task force was divided into different domains: Governance, Facilities, Instruction, Wellness, Safety, Technology and School
Operations. This provided a more focused approach to creating a cohesive re-opening plan. Stakeholders from the various groups were
represented on the various task force committees. The committees met several times and using a structured protocol, they delved deeply
into the specific domains providing recommendations for the re-opening of school. Some committees met multiple times as new information
was released providing a more elucidated process. The superintendent provided a document draft with a commenting period for all task force
members to ensure that the information was accurately captured. Once the draft was complete, it was communicated in draft form to the
public. An overview of the process and the findings was provided for the PVSD Board, as they considered approval of the draft plan.
An overview of the distance learning plan was provided at the August 20, 2020 PVSD Board meeting. In addition, meetings to provide
information regarding the plan were held with the District English Learner Advisory Committee, and Parent Advisory Committee. The
superintendent conducted a webinar providing stakeholders with information on distance learning. PVSD staff held webinars for families of
English Learners to gather feedback on the distance learning model. Principals gathered student input about student needs during distance
learning.

[A description of the options provided for remote participation in public meetings and public hearings.]
PVSD Board meetings are aired on the local city public access channel and are live streamed through an online audio application. Multiple
public comments were heard through this process. Two additional Board meetings were held to discuss the reopening plan for 2020-21.
Other public meetings that provided this opportunity for feedback include the parent advisory committee as well as the District English
Learner Advisory Committee and district LCAP Parent Advisory. Additionally, all principals mailed home printed information, which offered
the opportunity to provide input for the Learning Continuity and Attendance Plan.
[A summary of the feedback provided by specific stakeholder groups.]
The feedback received from stakeholders was extensive. The survey had a 48% response rate for staff and 42% for families. The data
collection was conducted in June, and at that time the majority of staff indicated the preference to return to in person learning. The second
preference was a hybrid of in-person and online learning.
One of the most specific concerns noted was that 29% of families indicated that they would need child supervision if the CDC and Ventura
County health guidelines did not allow five day a week typical school operations. Parents also shared that hand-washing, health protocols for
when children are ill, and enhanced cleaning were very important priorities.
Through the survey instrument, parents were asked about the importance of specific aspects of virtual learning that they would like to see in
place during the fall of 2020. Parents indicated that frequent feedback on student progress and live meetings and lessons were the top two
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priorities. The survey also inquired as to the difficulties families had experienced during distance learning. Student morale was noted as the
greatest area of concern followed by parent/guardian availability and ability to support distance learning.
Through the task force process, members of the teams provided insights and input on the various physical and safety aspects of school reopening as well as the possibilities for instructional models and programs. The following are the major recommendations from each task
force subcommittee;
The facilities and transportation committee recommended the development of step-by-step cleaning protocols and notifications, suggested
equipment for disinfecting, and implementation of directional markers and signage to support physical distancing. The team recommended
hand-washing stations and PPE for all who need it. Food Services procedures were also reviewed with the team making recommendations
regarding single serve individually wrapped items and staff protocols for use of personal protective equipment in addition to standard food
preparation procedures. The transportation recommendations from the team included reducing the bus capacity with an emphasis on
essential transportation (Special Education). The team developed a cleaning and disinfection protocol and the modification of boarding
procedures to include a screening process.
The wellness team recommended following the reopening guidance from national, state, and local entities (Center for Disease Control,
California Department of Health, California Department of Education, California School Nurses Organization, Ventura County Public Health,
and Ventura County Office of Education). The team emphasized healthy hygiene and disinfection practices as well as best practices in
protective measures. Additionally, the team made recommendations for both prevention and response, including mechanisms for screening
of staff and students.
The mental wellness task force subcommittee recommended providing staff and parents with training and resources on how to support
student mental health needs. The importance of teachers working to build community and connectedness was highlighted. Additionally, the
team expressed the importance of providing students the supports to process feelings.
The instructional task force subcommittees recommended a consistent platform for organizing instructional content. Schedules were
discussed at all grade levels with a focus on providing students and families with the most consistent schedule and reduced daily physical
contacts once in-person instruction is allowable. The team emphasized the importance of focusing on essential standards, and having
assessment mechanisms to monitor student progress. Another recommendation from the team was to ensure clear school-home
communication and to build community within the various learning environments. Finally, the team recommended professional learning for
teachers on technology platforms, lesson design and instructional delivery. The technology task force had recommendations centering on
technology access, security, and professional learning. Additionally, the team recommended technology support structures for employees
and students.
The school operations committee focused on operationalizing many of the safety procedures on school campuses.
The governance subcommittee recommended that policies, including leave and safety policies be updated and widely communicated to
stakeholders. Additionally, the team developed recommendations for vacancies and substitute employee assignments.
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The director of special education facilitated live webinars for parents/guardians of students with exceptional needs to explain distance
learning models for students with exceptional needs, review the changes to Ed Code related to SB 98 and the addition of the Emergency
Conditions Provisions to the IEP process.
As information was communicated to the public, stakeholders also sent email correspondence and provided feedback through social media
channels.

[A description of the aspects of the Learning Continuity and Attendance Plan that were influenced by specific stakeholder input.]
PVSD has been responsive to feedback from stakeholders and is implementing actions based on this input. An example is the parentexpressed need for child supervision. The district is currently finalizing the details for a supervision contract with a local partner to provide
families with a supervision option during distance learning and in the transition to the modified traditional model. This investment will also
support teachers who will be instructing students and need support with their own children's supervision.
The COVID-19 Response Protocol was largely written as a product of the recommendations from the Wellness committee.
The instructional models and programs were largely developed as a result of the instructional committee task force. The team developed the
modified traditional instructional model and informed the development of corresponding schedules that focused on providing students with
the greatest level of consistency and instruction. One example is the development of a rotating Monday schedule, which was a result of
specific stakeholder input. The team recommended that families be scheduled into the same cohorts when students are able to participate in
the modified traditional model.
Based on the communication of schedules, adjustments have been developed based on input received. For instance, the middle school will
run on a 3X3 block schedule. The arrangement of the schedule was adjusted to a 3X3 staggered quarter model due to concerns expressed
by stakeholders about instructional continuity.
As noted, the data from the parent survey and task force input demonstrated the need to support students emotionally and to provide them
with opportunities for connectedness. Counselors will continue to support students and the district will offer students with exposure to the
Second Step Learning curriculum.
Another data point from the parent survey was that parents want to see a focus on live teaching. While SB 98 punctuates this requirement,
PVSD has developed instructional schedules that provide students with increased live instruction beyond the state minimum requirements.
Based on parent input through multiple channels, as well as through the survey and task force, many parents have expressed that they
would like an online only option for the entirety of the 2020-21 school year. To that end, PVSD has developed the PVSD Digital Learning
Academy. This program provides students with an online only option.
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PVSD's Reopening and Recovery plan was developed through stakeholder input. This plan provides the procedural guidance for re-opening
schools in the 2020-21 school year.

Continuity of Learning
In-Person Instructional Offerings
[A description of the actions the LEA will take to offer classroom-based instruction whenever possible, particularly for students who have
experienced significant learning loss due to school closures in the 2019–2020 school year or are at a greater risk of experiencing learning loss
due to future school closures.]
Pleasant Valley School District is located in Ventura County and is currently on the state's watch list. Therefore, the school year will launch
through distance learning for all students in PVSD. Despite not being able to offer in-person instruction, PVSD families demonstrated the
need to have student supervision during the instructional day due to work responsibilities. Many families were contemplating leaving students
at home with older siblings who would themselves be navigating through their own distance learning. In order to provide a more supportive
environment for engaging in distance learning, the district is offering a supervision program for students during distance learning. In tandem
with a local partner, this program will provide a safe environment where students have access to broadband internet and a quiet environment
to engage in their learning.
PVSD has a comprehensive plan for when the return to in-person instruction is possible. The PVSD Recovery and Reopening Plan can be
viewed at: https://bit.ly/34uBrnG
The PVSD Instructional Guidelines can be viewed at: https://bit.ly/3aQDIL4
The district has developed safety protocols for when in-person instruction can resume. These protocols define the availability and use of
personal protective equipment, physical distancing, and hygiene procedures. Additionally upgrades to the current HVAC systems are
underway to mitigate the spread of viruses.
When PVSD schools are able to re-open, they will transition to a modified traditional model of instruction. Grades 1-5 model will utilize "A/B"
cohorts to allow for physical distancing measures. Students will attend school on A/B schedules with rotating Mondays. The decision to rotate
Mondays was as a result of the number of Monday holidays throughout the year. The district has developed recommended class schedules
that maximize the use of instructional minutes, given that students will be attending class every other day.
PVSD will employ various strategies for ensuring that students are provided with appropriate support. The instructional model will provide
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small group instruction as a strategy for intervention and acceleration. The Literacy Content Intervention Specialists will provide direct
support of students with the greatest needs, focusing on students in grades one and two. The English Learner Content Specialist will render
support for teachers to plan targeted English Language Development lessons that support student language acquisition needs. All school
sites will provide after-school tutoring support.
Students in kindergarten and transitional kindergarten will attend school on a daily basis using an am/pm cohort model. Students in
specialized special education programs will attend school every day, once we transition to the modified traditional model.
Regardless of model, PVSD teachers will carefully monitor student progress and provide ongoing feedback on learning. All teachers will
administer beginning of the year assessments in order to gauge student needs.

Actions Related to In-Person Instructional Offerings [additional rows and actions may be added as necessary]
Description
Child supervision to provide families without alternatives with a supervised, safe, internet
connected space to engage in distance and independent learning

Total Funds
1,100,000

Contributing
X Yes

Procure personal protective equipment and implement enhanced cleaning protocol in order to
safely resume in-person activities

450,000

X

No

HVAC equipment upgrades to mitigate virus spread through ventilation system

200,000

X

No
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Distance Learning Program
Continuity of Instruction
[A description of how the LEA will provide continuity of instruction during the school year to ensure pupils have access to a full curriculum of
substantially similar quality regardless of the method of delivery, including the LEA’s plan for curriculum and instructional resources that will
ensure instructional continuity for pupils if a transition between in-person instruction and distance learning is necessary.]
During spring distance learning, educators engaged in crisis response teaching. The model employed in the 2020-21 school year will not
mirror this. Distance learning will be well-articulated and rigorous, mirroring the content of the traditional model. With that said, given that
instruction will likely toggle between face-to-face and digital mediums, it was critical to re-evaluate our grade level curriculum guides in order
to ensure an emphasis on the essential standards. Utilizing the REAL criteria (Many & Horrell, 2014), teacher teams recalibrated standards
and pacing documents for each grade level in English language arts and in mathematics. All teachers will use district-adopted curriculum to
ensure a consistent and coherent instructional program. Due to the limited number of instructional minutes, the use of supplemental materials
and activities will be limited and carefully evaluated.
Since PVSD has provided Chromebooks for all students, textbooks can be accessed electronically. Additionally, school sites distributed hard
copy versions of textbooks and consumable materials to students to support those who would prefer pencil/paper. Basic student supplies
were procured for all students with campuses organizing distributions. Student chairs and desks that were scheduled to be obsoleted were
offered to families through a loaner program.
Students will have access to the same curriculum and pacing both in the modified traditional and digital learning academy models. Both
models adhere to the requirements of SB-98. In order to ensure programmatic consistency throughout the district, there are specific online
platforms that will be used in PVSD. The Seesaw application will be the platform for students in grades PreK-1. For grade 2, teachers have
the choice of using Seesaw or Google Classroom. Google Classroom is the platform for grades 3-8. The consistency in the use of
instructional platforms will allow teachers to pivot to either the modified traditional or digital learning model as conditions necessitate.
The use of small group instruction will be a key practice in grades TK-5. PVSD has developed model schedules to ensure that students are
receiving a blend of whole group and small group instruction in both ELA, mathematics, and English Language Development. During
distance learning, these small groups can be accomplished via Zoom or Google Meet. All teachers will provide daily, synchronous
instruction. This instruction will occur at a regularly scheduled time to allow families to plan for their student’s attendance during the live
session. The information regarding when sessions will be scheduled and will be communicated clearly to families through specific class
onboarding procedures.
In grades 6-8, students will follow a period schedule during distance learning and in the modified traditional model. Each period will include
daily attendance, direct instruction, and time for checking for understanding with teachers available after direct instruction to provide needed
clarification and support. The middle school model will employ a 3X3 instructional block through which students will receive three subjects
per quarter with the subjects revisited on alternating quarters. This allows for students to focus on fewer classes at once and engage in
deeper learning. The 3X3 model is also more conducive to regularly scheduled instruction during the modified traditional model, when
classes will be divided into A/B cohorts.
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English Learners will receive designated and integrated ELD through either the digital learning and modified traditional model. In the digital
model this will be provided through small group breakout sessions.
Every student with an Individualized Educational Plan (IEP) will receive an individualized distance learning plan outlining the IEP services,
frequency and duration of those services and an explanation of the execution of the services during distance learning. Parental input will be
gathered through a parent survey. The survey information will be used by case managers and service providers to help inform the
Individualized Distance Learning Plans as well as the Emergency Conditions Provisions section of the IEP. It also provides case managers
with important information about their students as it relates to distance learning and to social-emotional status of their students. Along with
the survey, phone calls and emails will also be used to gather parent/guardian input for the plan.
The role of assessment and feedback is critical in any learning environment. Feedback is a powerful assessment tool that can be used to
progressively close the gap between present and desired performance and has an effect size of .66 (Hattie). Regardless of model, teachers
will use assessment practices that elucidate areas of strength and next learning steps
Ensuring that students are clear on learning objectives and that activities and assessments match these objectives will be a key part of the
PVSD instructional models. Teachers will use Universal Design for Learning practices to assist in anticipating barriers that students may
encounter and the support they will need to master the content.
Through the use of regularly scheduled Professional Learning Community meetings, staff will collaborate to ensure a coherent instructional
program for all students throughout the district.

Access to Devices and Connectivity
[A description of how the LEA will ensure access to devices and connectivity for all pupils to support distance learning.]
PVSD will have a full 1:1 take-home program for all grade levels during the 2020-21 school year in anticipation of a varied in-class and
distance learning needs. Distribution and collection of technology devices was coordinated by school site leadership and PVSD technology
staff. Specific communication, including clear instructions about days, times and locations was sent to families through multiple means
including: phone calls, emails, website, mailed letters, social media, etc. in order to reach as many families as possible with information about
device distribution and to elicit information on student technology access needs. Internet hotspots will be assigned to families of students
who demonstrate a need for assistance. Priority for assistance will be given to students who are socioeconomically disadvantaged, foster
youth, and English Learners.
Links to helpful support guides and other information are kept up-to-date on the Technology Services FAQ for parents page. Other helpful
guides, videos, and support information will be posted to the site to help assist families with basic troubleshooting of common issues. If a
student is having trouble with their PVSD issued technology device, logging into an application, etc., the child’s teacher or principal can help
with most basic issues. If it is determined that further support is required, they can submit a help desk request to the Technology Services
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team on the parent’s or student’s behalf. On-site device swap is available for damaged student devices by appointment. Updated details will
be posted on the PVSD website throughout the year to keep families informed of the latest support options and procedures.
In order to ascertain need, PVSD has a specific question that is asked during the annual enrollment process completed by all families. The
question asks how families connect to the internet, and has a list of common internet connectivity providers/methods along with an option to
indicate if a family has “no internet.” PVSD runs reports based on this enrollment feedback to obtain a base-level of a family’s ability to
connect or if they may require assistance from the district. Additionally, PVSD also utilizes various communications platforms (phone calls,
emails, text messages, website, social media, etc.) in order to reach as many families as possible to obtain information regarding need for
assistance with access. In cases where PVSD knows of a family who may be in need, but haven’t received a response to other methods,
staff members may personally reach out to the family to ensure they have adequate access.
PVSD strives to assist and care for any family in need and will work with families on other connectivity options if a hotspot is not an
appropriate solution for their specific situation. PVSD will keep low-cost technology resources such as discounted internet service through
third party providers posted on our website and work to assist families with alternate options as they become available in our community.

Pupil Participation and Progress
[A description of how the LEA will assess pupil progress through live contacts and synchronous instructional minutes, and a description of how
the LEA will measure participation and time value of pupil work.]
In order to track and monitor student progress through live contacts and synchronous instructional minutes, teachers will track two data
points daily: participation in lessons and work completion. While in distance learning, attendance will be a calculated by tracking participation
in the live, synchronous lessons and work completion. When PVSD is in the modified traditional model, students will be marked present if
they are physically present on the day they are scheduled to be in school. On the days students will not be present in school, the metric will
be work completion.
Teachers must certify that students are receiving the required amount of instructional minutes. Teachers shall continue the past practice of
submitting weekly lesson plans that document the certification of instructional minutes.
In addition to the attendance metric, there is a student engagement metric. There is a log in the Q student information system where this
information can be entered. Any time a PVSD staff member engages with a student and/or their family, they will log that engagement. There
will be a wide variety of engagement activities from which to select. Some examples are: attended a Zoom meeting, phone call with student
and parent, wellness check, student filled out check-in log, etc. If a student begins demonstrating a pattern of decreased or no engagement,
PVSD will implement the district re-engagement plan. The plan can be viewed at: https://drive.google.com/drive/folders/1C1YmYa4h67rWLk9MpocmUbvbbTdCdR0.
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Distance Learning Professional Development
[A description of the professional development and resources that will be provided to staff to support the distance learning program, including
technological support.]
Understanding that teachers need additional time to explore various tools and to develop their online classroom environments, the district
modified the professional learning calendar to be responsive to this need. Whereas, professional learning days are typically found throughout
the year, these days were re-positioned to the beginning of the year to allow teachers more time to gain skills to support their distance
instruction. Teachers are at different levels of efficacy in the use of educational technology and experience with purveying distance learning,
so a variety of learning opportunities at different levels was provided. While it is important for teachers to have a solid understanding of some
technological tools, we are cautious of the technology aspect overshadowing the importance of best practice instruction.
Teachers were able to self-select into areas of need/interest during their professional learning time. A schedule of workshops that were
provided synchronously through Zoom was available to teachers. The offerings included numerous workshops in various domains such as:
academics, technology use and incorporation, trauma informed practices, as well as an array of social emotional learning opportunities. In
addition, an online self-paced tutorial guide was developed for teachers to explore areas of interest and/or need and can be found at:
https://bit.ly/3aWu0Hk
As the district prepared for its launch to the 2020-21 school year, many professional learning opportunities were offered and shared with
teachers. Over 90 teachers attended the Ventura County Office of Education's TK-5 workshop on engagement and planning during distance
learning. Over 70 teachers attended the Gold Coast CUE's rOxnard event. Teachers attended history social science workshops during the
summer to become familiar with the digital components of their online curriculum.
Each teacher received a copy of The Distance Learning Playbook, (Fisher, Frey, Hattie) which is a hands-on professional learning tool that
identifies best practices in distance learning. Principals will utilize this as a tool in providing targeted professional learning to their teachers
during distance learning.
For special education staff, the district has provided a variety of training opportunities to support them so they may best serve their students
this school year. Over the summer, the director of special education offered six optional virtual meetings/ trainings on SB 98/Distance
Learning and Special Education to special education teachers, psychologists and related service providers. These meetings also provided
information and guidance on learning models and sample schedules during distance learning and when in person instruction resumes under
the modified traditional program. All special education staff attended a mandatory professional learning session on August 24, 2020 covering
Individual Distance Learning Plans, Emergency Conditions Provisions, service logs and information about in-person assessments. Special
education teachers will also have the opportunity to attend training on Behavior Support in the Virtual Environment provided by the district
Board Certified Behavior Analyst (BCBA).
The district will also offer to send special education staff to the Ventura County SELPA’s trainings on Supporting Students in a Digital
Environment and Best Practices for Virtual IEPs. Finally, the district special education department will hold more frequent meetings with staff
(monthly job-alike meetings rather than quarterly) to provide more support during distance learning and during the modified traditional
program.
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During the summer, a team of teachers attended a three-part ELD institute to gain tools on how to purvey high quality English Language
Development through distance learning. PVSD has an English Language Network with representatives from all district campuses. They will
participate in ongoing English Learner Development through a monthly after school professional learning series. Network teachers are
charged with providing site-level support to teachers in English Language Development.
Knowing that principals will be leading in a time of change that requires a lens on equitable practices, all school site administrators are
attending a four-part workshop titled: A Shift in the Atmosphere: Leadership in a Time of COVID-19, Equity and Social Justice.
Site teams will continue their development through the California Principals Support Network model where site level PLC teams develop a
plan for continued PLC implementation.
During the spring distance learning experience, Educational Services organized a PVSD Learns Live series where educators shared on
specific topics through informal workshops. PVSD will continue to leverage this model.
As opportunities present themselves, PVSD will continue to provide educators with offerings for professional learning.

Staff Roles and Responsibilities
[A description of the new roles and responsibilities of affected staff as a result of COVID-19.]
In order to respond to changes in staff roles and responsibilities, PVSD’s human resources departments (Classified and Certificated) have
worked on a multi-modality communication approach to connect with, inform, and train employees. For staff returning to the work site, PVSD
has implemented intensive sanitization procedures. Notices on protocols and freedom from COVID-19 symptoms certification are posted at
building entrances. PVSD has required compliance with mask orders and social distance standards. The district adheres to state and local
guidelines for COVID-19 prevention strategies, reporting and contact tracing requirements in accordance with the Ventura County Public
Health Department. There are clear employee procedures for self-assessment and active assessment.
For classifications in approved bargaining units, remote access opportunities may be provided according to the negotiated MOU. For
classifications not able and/or authorized to perform telework functions, administration is working to ‘repurpose’ employees in temporary
duties that may fall outside their normal assigned duties, but still within the same complexity scope as their current classification. While
making this effort to minimize the contingency of layoffs by utilizing employees in different capacities during the Distance Learning
environment, PVSD is sharing information and gathering suggested duties with the Service Employee International Union and the Personnel
Commission to ensure employee protections. For employees who have become ill, or are providing care under the criteria specified in the
H.R. 6201- Families First Coronavirus Response Act, human resources is coordinating appropriate leave approvals.
For certificated staff (teachers, counselors, support teachers, special educators, etc.), instructional guidelines which clearly delineate the
specific roles and responsibilities of staff were developed and disseminated. The guidelines provide clear instructions on what is expected in
both the digital learning model as well as the modified traditional model.
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The certificated instructional guidelines can be viewed at:
https://drive.google.com/file/d/1ZQpKZuKilfBEHi5bXEsrvnqb4bPJPOZp/view?usp=sharing
Due to the district's launch into distance learning, several classifications had to be repurposed as the job requirements could not be
accomplished within a distance learning model or within the parameters of a modified traditional model. These job/classifications were
pivoted to support students in other ways. Some examples are noted below:
•
Previously, Literacy Intervention Content Specialists oversaw the reading program on their campuses and helped with the
disaggregation of reading data. Additionally, they provided modeling and coaching support of teachers in their implementation of our adopted
curriculum. Because of the unique way the 2019-20 school year unfolded, reading instruction, particularly in small groups was not as widely
provided to students. First grade is a grade level where much of this is emphasized, and students exiting the grade may need additional
support. Therefore, the Literacy Intervention Content Specialists will be providing direct service and support to students throughout the
district who are in 1st and 2nd grade. They will conduct small groups with a focus on early reading skills.
• The role of school counselors has transitioned significantly. With students demonstrating increased social-emotional needs, counselors
have provided professional learning for teachers on how to be most responsive to these needs. Counselors have pivoted to an outreach role
where they are working with families and students. In order to ascertain additional needed supports, counselors are conducting deliberate
and extensive outreach to families of students identified as low income or in foster care. This year, PVSD is hosting social work interns,
which one counselor will oversee with the remaining counselors serving as preceptors. These interns will provide targeted support and parent
education.
•
Maker Space Instructional Aides will no longer be able to support large groups of students in the Maker Spaces for hands-on learning
experiences. Maker Space Instructional Aides will now support students in other ways. They supported technology distribution and will
provide Chromebook support. They will serve as Engagement Mentors by providing outreach activities for students who become disengaged
in the distance learning environment. Some of the Maker Space Instructional aides have assisted in child supervision services, which is the
District’s program to provide students with a safe, internet-connected environment.
• The Music Support Specialist will provide parent support through phone and clerical support, as the music performance programs are
largely limited due to the requirements from the California Public Health Department.
• Bus drivers are conducting courier service in anticipation of distribution needs throughout the district and are assisting custodians with extra
cleaning.
• Campus Supervisors will no longer be supervising lunch and recess times. During distance learning they will support the the child
supervision services program, assisting with instructional materials distribution activities, and performing outreach activities as Engagement
Mentors for students struggling to engage with distance learning.
•
Technology staff members whose job was previously focused on technology systems and infrastructure upgrades have been enlisted
for tech support for students and teachers. This is necessary to support the increased help needed by teachers and students for the distance
learning environment. The technology systems and infrastructure projects have either been postponed or subcontracted.
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Supports for Pupils with Unique Needs
[A description of the additional supports the LEA will provide during distance learning to assist pupils with unique needs, including English
learners, pupils with exceptional needs served across the full continuum of placements, pupils in foster care, and pupils who are experiencing
homelessness.]
All campuses will provide tutoring support for students. Allocations were based on the percentage of students who are English learners, low
income, in foster care or experiencing homelessness. Engagement Mentors will target students with enhanced needs, connecting them with
resources and supports. The English learner content specialist will provide an array of support classes, including a newcomer class for
students who are new to the country and in at the emerging level of English language acquisition, as well as long-term English Learners who
are not progressing at expected levels in English Language Development.
The literacy support intervention content specialists are assigned to campuses based on unduplicated counts with campuses with higher
unduplicated counts receiving more service days. The content specialists will provide direct service through this model, mainly targeting
students in grades one and two.
In supporting students with Individualized Educational Plans (IEPs), the district will provide students’ accommodations/modifications through
virtual platforms. An example of this could be for an accommodation that states, “Provide student with class notes from teacher or another
student”. The virtual alternative would be to utilize shared files, web captioning or after the lesson, providing a transcript. Student IEP
services will be supported as well by instructional aides who will utilize Zoom breakout rooms under the supervision of the certificated teacher
to facilitate small group instruction. Aides have been provided 1:1 devices this year to be able to support students virtually and are being
provided Zoom training as well as training on managing behaviors in a virtual environment. The district Board Certified Behavior Analyst
(BCBA) will provide the training to aides and has developed and recorded over 12 hours of trainings during distance learning for aides and
teachers to support them and their students. As a way to provide curriculum support to staff and students, the district program specialist will
be attending a training to learn how to digitize the district Special Education reading intervention program, Sonday System, so that it may be
delivered virtually in an effective and user friendly manner. Teachers are expected to provide this intervention to students; therefore, it is
essential to create a virtual version of this program.
The district’s special education pre-school teachers provide their students with materials for the home that parents can pick up during
Distance Learning which will support the student’s engagement and learning at home Special education student services are also being
supported through master scheduling changes during this time. District and school site administration have been involved in creating sections
and splitting alternating sections at the middle school level to ensure that special education students receive the services and minutes as
outlined in the IEP. Elementary school sites have aligned their grade level master schedules so that RSP and related service providers can
more easily create schedules to accommodate all of their students’ service minutes.

Actions related to the Distance Learning Program [additional rows and actions may be added as necessary]
Description
Purchasing educational software licenses and platforms to support instruction
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Description

Total Funds

Contributing

Purchase a consistent instructional delivery platform for students in grades preK-2

9,000

X

No

Provide stipends for teacher teams to create new curriculum pacing guides based on the
identification of essential standards

12,000

X

No

Provide professional learning opportunities throughout the year for teachers to support
distance learning, particularly in supporting students with economic and language barriers

40,000

X

Yes

Provide professional learning on best practices for English Language Development instruction
during distance learning

15,000

X

Yes

Procure instructional materials that support standards-based instruction through distance
learning

50,000

X

No

Procure individual instructional supplies for students to have at home to engage in distance
learning activities and to have available during the modified traditional program

105,000

X

No

Procure teacher technology to support them in purveying distance instruction

60,000

X

No

Provide stipends for teacher tech mentors to support teachers with educational technology

40,000

X

No
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Pupil Learning Loss
[A description of how the LEA will address pupil learning loss that results from COVID-19 during the 2019–2020 and 2020–21 school years,
including how the LEA will assess pupils to measure learning status, particularly in the areas of English language arts, English language
development, and mathematics.]
Continuous analysis of data, whether formative or summative, formal or informal will be a critical piece of extrapolating the needs of students
and providing targeted support. Teachers will regularly analyze multiple sources of data. As a district, we have purchased the FastBridge
Universal Screening assessment. This is a nationally normed metric that we will use to monitor progress three times per year. Data from this
assessment can be used to analyze whether a student is on course or whether additional remediation is needed in ELA and math. The
FastBridge tool also has several curriculum based assessments that can be used to track student progress more regularly. Students who are
demonstrating challenge in specific areas in ELA and math will be monitored through the collection of these data. Students in Transitional
Kindergarten and Kindergarten will be assessed using the ESGI program that allows teachers to drill into the specific areas of instructional
need. The Literacy Intervention Content Specialists have re-fashioned administration protocols for various primary level reading assessments
to be administered through a distance learning model.
Perhaps the highest leverage strategy that we will utilize is the continued use of the Professional Learning Community model. Through this
model, grade level teams analyze data from commonly administered assessments and discuss how to meet specific student needs. Based
on these analyses, teams develop intervention strategies to support next steps for instruction by focusing on the following questions:
• What do we want students to know?
• How do we know when they have learned it?
• How do we respond when they have not learned it?
• How do we respond when they have learned it?
English Learners are monitored using the district's English Learner Progress Monitoring tool. This metric measures listening, speaking,
reading, and writing. This instrument provides data that can be used during designated ELD instruction to provide focus lessons. The English
Learner Content Specialist will monitor the data to support teachers. Following CDE and ETS guidance, protocols for in-person English
Language Proficiency Assessments for California (ELPAC) administration have been developed, and data from this metric will be analyzed to
assist teachers in developing appropriate English Language Development instruction.
In the area of special education assessments, a committee was created with a representative from each of the following groups: Speech
Language Pathologists, Psychologists, Special Education Teachers, and Occupational Therapists. Since the district received approval from
the Ventura County public health official to move forward with in person assessments, the task force is developing protocols for staff,
students and parents to follow that are in accordance with current health and safety guidelines. Additionally, they have identified materials
and supplies that will need to be provided to each designated assessment room. A training will be provided to all assessment staff prior to
starting the in-person assessments.
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Pupil Learning Loss Strategies
[A description of the actions and strategies the LEA will use to address learning loss and accelerate learning progress for pupils, as needed,
including how these strategies differ for pupils who are English learners; low-income; foster youth; pupils with exceptional needs; and pupils
experiencing homelessness.]
Monitoring language acquisition progress for English learners will be required to assist teachers in determining scaffolds and language focus
lessons for required integrated and designated ELD instruction. English Learners will receive additional support through Engagement
Mentors. Additionally, the English Learner Content Specialist will provide direct support and instruction for Long-Term English Learners.
Leveraging a successful model implemented in the spring. The English Learner Content Specialist will continue providing designated ELD
support to newcomer English Learners. In addition to the ELD instruction they receive from their assigned teachers. English Learner
progress will be recorded through the ELLevation software program, where data trends can be captured and provided for teams to plan next
steps.
School sites will be provided with funding based on their percentages of English Learners, low income students, and foster youth/homeless
youth, to provide after school tutoring opportunities in reading and/or math, either virtually (during times of physical school closure) as well as
in-person, when allowable. Classified personnel who are not currently able to serve in their traditional classifications will conduct targeted
outreach to unduplicated students to ensure engagement with the instructional program.
The literacy support intervention content specialists also play a key role in the intervention by providing direct support to students. The
amount of days these personnel are assigned to the various sites is based on the site's percentage of unduplicated students to ensure
targeted support.
PVSD has invested in Moby Max, a differentiated platform for supporting students to address learning gaps in reading and math. Teachers
can directly assign support modules to students based on their demonstrated needs. Special education teachers will also utilize the platform
as an additional mechanism to track progress towards IEP goals. Special education teachers were introduced to this last year during the
school closures and found it to be an effective way to gather and track data in the virtual environment, while also providing additional support
to students.

Effectiveness of Implemented Pupil Learning Loss Strategies
[A description of how the effectiveness of the services or supports provided to address learning loss will be measured.]
Student progress will be monitored in multiple ways. TK/K students will be assessed through the ESGI platform using district-developed
benchmarks. These benchmarks assess ELA and mathematics standards three times per year. In grade one students are assessed using
district benchmarks in ELA and mathematics, in addition to the Basic Phonics Skills Test. For students in grades 2-8, the FastBridge
Universal Screening assessment will provide longitudinal nationally-normed data for all students in grades 2-8. Analysis of these data points
will inform the effectiveness of the services and supports in academic areas. Data from the English Language Progress Monitoring
Assessments will be analyzed for English Learners to evaluate the effectiveness of supports provided. Overall grade data from report cards
will be analyzed in order to determine if additional supports are needed for students.
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The importance of ensuring that students are engaged with the instructional program cannot be under emphasized, as it directly impacts
student achievement. In PVSD, student engagement will be logged via the Q student information system. Data from the student
engagement logs will be analyzed to identify students in need of more targeted intervention.
PVSD sites and departments will conduct fidelity checks of actions and services to guarantee deep implementation of the actions and
services developed to support students.

Actions to Address Pupil Learning Loss [additional rows and actions may be added as necessary]
Description
Purchase educational software to support students with their learning gaps.

Total Funds
40,000

Contributing
X No

Provide enhanced instructional supports for English Learners.

34,000

X

Yes

Provide after school tutoring support principally directed at students who are identified as Low
Income, English Learner, Foster Youth, or Homeless.

40,000

X

Yes

Mental Health and Social and Emotional Well-Being
[A description of how the LEA will monitor and support mental health and social and emotional well-being of pupils and staff during the school
year, including the professional development and resources that will be provided to pupils and staff to address trauma and other impacts of
COVID-19 on the school community.]
The mental health and social emotional wellbeing of students and staff is a priority focus during this school year. The reopening task force
included a subcommittee focused on Mental Wellness. As a result, the COVID -19 Reopening and Response Protocol has a specific section
dedicated to Mental Wellness. The section focuses on four key areas: addressing mental health needs of students and staff, supporting a
student or staff member who has lost a loved one, supporting students struggling with learning due to stress, and a multi-tiered system of
support for positive behaviors and interventions in various instructional models. Each area has a list of concepts for staff to consider as well
as strategies, and/or activities staff can implement to support that area. For example, for the area of supporting students struggling with
learning due to stress, the following concepts/strategies/activities were suggested:
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Anticipate significant fatigue and sleepiness, particularly among adolescents. Implement a more gradual reintroduction of academic
rigor compared with previous years, with a shift in focus and expectations on social and emotional well-being, self-efficacy and
adaptive skills.
Conduct routine social-emotional screenings employing strategies such as a mood elevator, emoji related levels (similar to medically
used pain scales, etc.) to identify students’ confidence and comfort with the environment and ability to learn.
Contact students who do not return to school, as they may be experiencing school avoidance due to anxiety related to the pandemic.
Empower students: define responsibilities/expectations, set realistic goals, share successes, encourage kindness towards others.
Provide flexibility with assignments.
Provide continuous information on learning and performance in ways that highlight accomplishments and strengths.
Acknowledge the potential loss experienced by students who cannot participate in various activities that contribute to their
development and sense of self (e.g., sports, performances, traveling).
Consider opportunities for students to work cooperatively, feel empowered and assist others, which can prove restorative following
significant disruption and collective stress.

Staff members have access to curated resources listed to support each of the four areas.
In addition, the reopening plan explicitly states that teachers will build community intensely when the school year starts and every day during
the school year. Staff will be provided with professional learning opportunities during their professional development time before the school
year starts on various strategies and activities they can use to accomplish this. All of these resources will be located on the Distance
Learning website in the Social Emotional Learning section.
The implementation of the Second Step learning curriculum on campuses will also support this need. School counselors will provide ongoing
support for students who are struggling emotionally and academically. Additionally, they will support teachers with community building as well
as Second Step curriculum classroom implementation. This year, three social work interns will provide additional support to families and
students. One of the counselors who is a licensed social worker will oversee this support. The social work interns will connect families to
community resources as well as provide parent education.
Student connectedness is inextricably linked to academic achievement. Schools will provide opportunities for virtual clubs to support student
engagement with the learning environment.
Special education students who receive mental health services will work with their providers to find the best way to receive the services.
Providers are being flexible with service delivery to better accommodate the students on their caseloads. Therapists and counselors also
provide ongoing check-ins with students who have mental health services on their IEPs and provide crisis intervention in the virtual
environment.
It is essential that staff are also supported emotionally during the COVID-19 crisis. The instructional guidelines have a dedicated section on
the importance of self-care. Additionally, all teachers have received a copy of the Distance Learning Playbook by Fisher, Frey and Hattie,
which has very specific guidance for ensuring self-care. Our beginning of the year professional learning series provided teachers with an
offering titled 'Compassion Fatigue and Self-Care'. This session was facilitated by school counselors and was specific to ensuring that
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teachers are caring for themselves emotionally. Additionally, a session titled, "The Trauma Informed (Virtual) Classroom" was also facilitated
by counselors to provide teachers with tools to support students coming into this challenging year.

Pupil and Family Engagement and Outreach
[A description of pupil engagement and outreach, including the procedures for tiered reengagement strategies for pupils who are absent from
distance learning and how the LEA will provide outreach to pupils and their parents or guardians, including in languages other than English,
when pupils are not meeting compulsory education requirements, or if the LEA determines the pupil is not engaging in instruction and is at risk
of learning loss.]
When students start to become disengaged from the learning process as indicated by lack of attendance and a very low amount of student
engagement entries in the student engagement log, the PVSD Student Re-Engagement Plan will be implemented and communicated to
families, including in languages other than English. This plan consists of three specific tiers. The first level is at the classroom level. The
teacher will ask the school administrator for an Engagement Mentor. The Engagement Mentor will attempt to reach out to the family to gather
information about what may be contributing to the disengagement. The mentor will then connect the teacher and the family. The teacher will
make three attempts to re-engage the student based on the information from the Engagement Mentor. These attempts could include a
weekly mandatory conference (via phone or video call) to touch base, extended time for assignments, or alternate ways to return
assignments.
If tier one supports do not engage the student, then the next level is the activation of a school team led by the site administrator. The
administrator and the school team, which could include the school counselor, school psychologist, and the district nurse will make three
attempts to engage the student. These strategies could include holding a Student Engagement Review Team (SERT) with the family,
connecting the family with outside community resources, educating the family on their responsibility with compulsory education, and signing a
contract for re-engagement. The Engagement Mentor will conduct regular check-ins with the family while monitoring the contract.
If the student still does not engage, then the third level will be implemented. The student will be referred to the Assistant Superintendent of
Administrative Services. The Assistant Superintendent will reach out to the family along with the School Resource Office (SRO) for a
wellbeing visit in the home. That visit could include the following steps:
 Inquiring about why the student is not engaged and identifying any barriers
 Providing parent information about compulsory education and potential penalties for failure to comply
 Examining other educational options (Digital Learning Academy if student is in Modified Traditional Program, or Modified Traditional
if the student is in the Digital Learning Academy, etc.)
A plan for re-engagement will be developed with the parent. The parent will sign in agreement acknowledging that if they do not participate in
the plan, the Student Attendance Review Board process will be initiated.
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School Nutrition
[A description of how the LEA will provide nutritionally adequate meals for all pupils, including those students who are eligible for free or
reduced-price meals, when pupils are participating in both in-person instruction and distance learning, as applicable.]
The Pleasant Valley School District food services program operations have been adapted to meet the nutritional needs of students in the
2020-21 school year. Since there will be multiple learning formats throughout the year, a variety of food service offerings are necessary to
meet students’ nutritional needs.
During the phase of full distance learning, at the start of the school year, the food service program will continue the practices established in
the spring of 2020: “grab and go” style meal pickup at multiple locations. To maximize accessibility to families with scheduling or
transportation challenges, multiple meals will be distributed during one visit. On Mondays, meal packages will be offered that contain three
breakfasts and three lunches. On Thursdays, meal packages will be offered that contain two breakfasts and two lunches. Meal pick up
locations were strategically selected to serve all geographic areas of the city, with closest proximity to school sites with high levels of free and
reduced lunch eligibility.
During the phase of full distance learning, PVSD is offering free child supervision services on each of our school campuses. This program
provides students with a safe, internet-connected environment from which to engage in distance learning. The district’s food service program
will have daily lunch offerings at each campus to ensure that the nutritional needs of students are met.
During the next phase of reopening, when many students are returning to campus part time, but some students will continue in full distance
learning through the Digital Learning Academy, food service offerings will adapt accordingly. At that point, students who are on campus either
for instruction or for child supervision services will have breakfast and lunch offerings available to them every day. Students who are not on
campus due to alternating schedules or enrollment in the Digital Learning Academy will be able to participate in the food service program by
picking up daily meals, “grab and go” style. Depending on need measured through participation rates, PVSD will continue to offer multiple
day “grab and go” style meal pickup for students who are enrolled in the yearlong full distance Digital Learning Academy.
The variety of food service delivery options will provide all students with opportunities to receive nutritious meals, regardless of which
learning program they are enrolled in, and regardless of the phase of reopening.
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Additional Actions to Implement the Learning Continuity Plan [additional rows
and actions may be added as necessary]
Section

Description

Distance Learning Program
(Access to Devices and
Connectivity)

Provide 1:1 Chromebook devices for students to engage in
the distance learning model.

485,000

X

No

Distance Learning Program
(Access to Devices and
Connectivity)

Provide hotspots for students with economic barriers to
connect to distance learning program.

12,000

X

Yes

Mental Health and Social and Provide services that are focused on deliberate and extensive
Emotional Well-Being
outreach of students who are identified as Low Income,
English Learner, Foster Youth, Homeless, or disengaged from
the instructional program.

430,000

X

Yes

Mental Health and Social and Purchase social-emotional curriculum for students in grades
Emotional Well-Being
3-5 to provide more specific support

52,000

X

No

Mental Health and Social and Provide site level funding for student connectedness activities
Emotional Well-Being
with principally directed at supporting students who are
identified as Low Income, English Learner, Foster Youth,
Homeless, or who are demonstrating signs of disengagement.

10,000

X

Yes

Pupil Engagement and
Outreach

110,000

X

Yes

Repurposed positions not able to perform duties due to
closures or safety restrictions into Engagement Mentors who
will provide outreach to families of students who are identified
as Low Income, English Learner, Foster Youth, Homeless, or
who are demonstrating signs of disengagement
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Section

Description

Total Funds

Contributing

Distance Learning Program
(Staff Roles and
Responsibilities)

Repurposed campus supervisor positions to support distance
learning for students who are on campus during distance
learning.

115,000

X

No

Distance Learning Program
(Staff Roles and
Responsibilities)

Due to implementation of a 1:1 take home technology model,
technology staff responsibilities have shifted to providing
remote technology support for students.

190,000

X

No

Increased or Improved Services for Foster Youth, English Learners, and LowIncome Students
Percentage to Increase or Improve Services
6.43%%

Increased Apportionment based on the Enrollment of Foster Youth, English Learners, and LowIncome students
$3,169,159

Required Descriptions
[For the actions being provided to an entire school, or across the entire school district or county office of education (COE), an explanation of
(1) how the needs of foster youth, English learners, and low-income students were considered first, and (2) how these actions are effective in
meeting the needs of these students.]
In order to prioritize meeting the needs of unduplicated students, even with district-wide services, the district budget and resource allocation
models are based on unduplicated populations at each school site. School site budget allocations are weighted to increase site budgets to
serve unduplicated pupils.
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The actions and services delineated will provide robust opportunities and support principally directed towards our students who are English
Learners, Foster and Homeless Youth, and Socio-economically Disadvantaged students.
[A description of how services for foster youth, English learners, and low-income students are being increased or improved by the percentage
required.]
Actions that are principally directed towards our students who are English Learners, Foster and Homeless Youth, and Socio-economically
Disadvantaged students and will result in the required proportional increase or improvement include:
School site counselors and Literacy Intervention Content Specialists whose schedules are based on the number of unduplicated pupils at
each school site. Lesaux (2012) describes the relationship between low income students, linguistically diverse students, and skills--based
reading instruction. Unduplicated pupils who require additional support in reading will have increased access to reading teachers who will
provide targeted intervention to address learning loss. In a national study of school counselor involvement in school, family, and community
partnerships with linguistically diverse families, Gulcin (2011) asserts that school, family and community partnership result in a collective
approach to supporting student academics.
Middle School staffing allocations are similarly weighted to increase opportunities for unduplicated pupils
Tutoring support allocations will be based on number of unduplicated student percentages. In a study of out-of-school programs, McCombs,
Whitaker, & Woo (2017) found that out of school time programs can improve academic outcomes. Hattie (2017) ascribed a .53 effect size to
both second chance and enrichment programs. This action will provide unduplicated pupils with additional tutoring support.
Student supervision to support distance learning will provide families of English learners, foster youth, low income students and essential
workers with a safe, internet-connected environment to engage in learning.
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